ASRTS Keep It Going Discussion Agenda - Draft

The purpose of this evaluation is to reflect on the progress of your school’s STP project
and identify next steps.

Program Reflection

Draft questions:

What were the goals of your STP project?

Did you accomplish all of your goals? If not, which ones did you accomplish?
What elements made you successful in accomplishing your goals, if applicable?
If given the opportunity, what would you have changed about your goals?

If given the opportunity, what would you have changed about your STP team and
community partnerships?

If given the opportunity, what would you have changed about your action plan?
What recommendations do you have for future STP members at this school or
STP committees at other schools?
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Goal Setting

Draft questions:
1. What goal(s) still need to be met from your STP project? Are there any new goals
that you would like to address?
2. How will the school community work towards addressing those goals? For
example,
a. Maintain a culture that is supportive of AST, outside of STP; or
b. Revise and expand the current STP action plan.
3. What partnerships and/or abilities are needed to meet these outcomes?

Next Steps

Draft questions:

1. What are other next steps that need to be taken? (e.g. What does the revised
action plan look like? What activities are we going to lead within our community?
Consider repeating phase 3 and 4 of the STP manual?)

2. Who will be responsible for the STP program and AST initiatives moving forward
(e.g. School Council, EcoClub, SafeSchools, etc.)?

a. What actions need to be taken to ensure that they are aware of the STP
program and AST initiatives, past work that has been done, and helpful
resources?

3. How will the action plan and associated STP documents be stored for future use
at the school?



